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Having proper manpower strategies is therefore
critical to a company’s successful internationalisation.
For instance, deploying staff with limited knowledge
and understanding of doing business in the market to
work in its overseas offices might hinder the staff’s
ability to contribute effectively.

Companies keen to grow their business
internationally will require staff with a
global perspective and relevant market
knowledge to manage their foreign
operations.

At the same time, they will need to address
other human resource issues such as
developing suitable training programmes

for staff supporting their overseas business,

or managing manpower resources between
their local and overseas offices.

A comprehensive suite of manpower assistance programmes and services
developed by International Enterprise (IE) Singapore can help your
organisation address some of the manpower challenges you might face
when internationalising. These include:

= International human resource strategy development

= Customised training programmes for internationalisation

e International Market Immersion Programme

e Graduate Development Programme for Trade & Internationalisation

* International Business Fellowship Programme

International Human
Resource Strategy
Development

How can having a well-defined international
human resource (HR) strategy help

my company?

Having a well thought-out international HR
strategy can help your company avoid pitfalls
such as non-compliance with foreign labour laws
and regulations or poor employee branding in
your target overseas markets amongst others.
An effective international HR strategy can help
companies lay a strong foundation for successful
internationalisation.

To facilitate your company’s overseas growth,

IE Singapore supports Singapore-based companies
to develop leading-edge international human
resource strategies and work with established third-
party consultants, by co-funding the costs for
approved strategic international manpower projects.

Customised training
programmes

How can customised training programmes
help my company?

Customised training programmes can help
companies close key skills gaps that are critical to
their successful overseas expansion and internalise
the training for the future. IE Singapore can
support your company in developing customised
training programmes to meet your international
business needs.

These customised training programmes are
specially developed by third-party training providers
which you select to cater to your specific

company requirements.

What are the key support areas?

Strategic customised training programmes by third-
party providers are supported by IE Singapore on a
case-by-case basis.

What are the key support areas?

Types of activities that qualify for grant support include:

e Third-party consultancy by an established human resource
consultancy firm

* In-house manpower combined with external consultancy

e Third-party market intelligence reports

Each application / proposal will be evaluated and subject to approval on
a case-by-case basis.

What are the eligibility criteria?

To qualify for assistance in developing your international human resource

strategy, you must be a Singapore-based company with clear

internationalisation plans, and have:

e A turnover of at least S$500,000 per annum based on the most recent
audited report

e An annual total business spending of at least S$250,000 over the past
three years

e A minimum paid-up capital of S$50,000

* At least three managerial staff in your current employment

IE Singapore will support strategic customised training by co-sharing the
cost of training for nominated Singaporean or Singapore Permanent
Resident employees in your company.

Courses that make up part of your day-to day operations, regulatory
requirement courses or ISO standardisation courses covered under your
company’s operational training costs are not eligible for support.

Each application / proposal will be evaluated and subject to approval on a
case-by-case basis.

What are the eligibility criteria?

To qualify for support in sending staff for customised training

programmes assistance, you must be a Singapore-based company with

clear internationalisation plans, and have:

* A turnover of at least S$500,000 per annum based on the most recent
audited report

= An annual total business spending of at least S$250,000 over the past
three years

e A minimum paid-up capital of S$50,000

« At least three managerial staff in your current employment



International Market
Immersion Programme

How can the International Market Immersion
Programme help my company?

As each country has its own distinct set of business
conditions and traits, your staff can enhance their
effectiveness in operating in an overseas market by
familiarising themselves with the market conditions
and business environment. One way to do this is to
send them for in-house customised training
attachments overseas.

Under the International Market Immersion
Programme (iMIP), trainees will gain on-the-ground
knowledge in a comprehensive, methodical
manner guided by experienced mentors. These
mentors could be your company employees or
business associates based in your target market(s).

Upon completion of their overseas immersion,
trainees are deployed to the market where they
have undergone training in, so that they can apply
their acquired knowledge to help expand your
business. Alternatively, they may be tasked to
oversee your company’s foreign operations in the
market that they were trained in from your
Singapore headquarters.

Enterprises that have successfully developed and
implemented the iMIP for their pioneer batch of
employees, will then have a framework for
subsequent staff training overseas. Over time, your
company will be able to develop a larger pool of
talent with in-depth expertise in your target
overseas markets.

What are the key support areas?

IE Singapore co-shares the costs of certain
components of the overseas immersion
programme for trainees, who must be
Singaporeans or Singapore Permanent Residents.

These costs include:

e Pre-departure training for areas such as non-
Mother tongue language classes or country
etiquette courses

* One return economy class airfare for each
trainee from Singapore to the market of
immersion and back

< Basic salary of the participating staff, including employer’s Central
Provident Fund contribution

Each application / proposal will be evaluated and subject to approval on a
case-by-case basis.

What are the eligibility criteria?

To qualify for assistance under the iMIP, you must be a Singapore-based

company with clear internationalisation plans, and have:

e A turnover of at least S$500,000 per annum based on the most recent
audited report

e An annual total business spending of at least S$250,000 over the past
three years

e A minimum paid-up capital of S$50,000

» At least three managerial staff in your current employment

The following documents must also be provided for evaluation:

e Resumes of trainee(s) and mentor(s)

e A clear training programme outlining the objectives and deliverables of
the overseas attachment

» Details of the trainees’ job posting in the foreign market or their
primary role in managing the overseas market from the Singapore
headquarters, upon completion of the immersion stint

Graduate Development
Programme for Trade &
Internationalisation

How can the Graduate Development
Programme for Trade & Internationalisation
help my company?

Companies face constant challenges in attracting
and developing fresh new talent for their
organisations. Competition for talent is tough and
it is especially challenging when the business grows
overseas. Companies can gain a competitive
advantage by grooming talent for their
internationalisation operations early through
graduate recruitment and overseas immersion
programmes.

Under the Graduate Development Programme for
Trade & Internationalisation [GDP (T&l)],
Singapore-based companies can source for suitable
graduates to be attached to their overseas
operations to participate in practical training
internships. Each overseas training attachment will
last for a period of 6 to 12 months and may be to
any overseas market targeted by the company.

Companies may choose to explore potential
recruitment of the trainees after the period of
training internship.

What are the key support areas?

IE Singapore co-shares the cost of the training of a
graduate intern in an overseas market with eligible
Singapore-based companies. The co-sharing costs
may include a Monthly Training Grant, Training
Airfare and Cost-of-living-allowance.

What are the eligibility criteria?

Companies must provide an effective mentor-led
training (which is approved by IE Singapore) for
each trainee, regular training reports and provide
for the general administration of the trainee
throughout the entire training internship.

Trainees must also be Singaporeans or Singapore
PRs, have less than 1 year of full-time working
experience and be graduates from the three
publicly funded autonomous universities or five
polytechnics?.

1 Universities include: Nanyang Technological University, National
University of Singapore and Singapore Management University.

Polytechnics include: Nanyang Polytechnic, Ngee Ann Polytechnic,
Republic Polytechnic, Singapore Polytechnic and Temasek Polytechnic

To qualify for assistance under the GDP(T&I), you must be a Singapore-

based company with clear internationalisation plans, and have:

e A turnover of at least S$500,000 per annum based on the most
recent audited report

« An annual total business spending of at least S$250,000 over the
past three years

e A minimum paid-up capital of $$50,000

* At least three managerial staff in your current employment

* One senior management staff based in the overseas market (where
the training is to take place) who can oversee the overall
development of the graduate intern

International Business Fellowship

IE Singapore also offers manpower development via the International
Business Fellowship (iBF) Programme. It supports Singapore-based
companies in the training of executives to acquire business knowledge
and build networks in the key markets of Central Asia, China, India,
Latin America, Middle East, Russia and Vietnam.

iBF consists of three components:

1.Executive Programme
Organised by IE Singapore and top training institutes in the supported
markets, these short-term programmes are designed to help middle
and senior management of Singapore-based companies gain a better
understanding of their targeted overseas markets. IE Singapore will
support up to 70 per cent of the course fees for Singapore citizens or
Permanent Resident participants.

2.Postgraduate Programme
This programme assists Singapore-based companies in grooming
high-potential Singaporean candidates by supporting their
undertaking of approved business-related full-time or part-time
Masters programmes in top universities in the supported markets.

3.Undergraduate Programme
Your company can provide internships to students from Nanyang
Technological University, National University of Singapore and
Singapore Management University in any of the markets supported
under iBF. The cost of living allowance is co-funded by IE Singapore
and the university.

To find out how we can help you go from local to global, take the

first step:

« Visit our Advisory Centre on Level 10, Bugis Junction Office Tower

* Call our Customer Service Centre on 1800-IESPORE
(1800-4377673) or + 65 6337 6628

« Make an online enquiry at www.iesingapore.com/contactus

* Register as an ieConnect member on www.iesingapore.com
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