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One Singapore company has consistently bagged top
spot in the annual Wall Street Journal “Asia 200 -
Asia’s Most Admired Companies’ survey since 1993.
It is also one of only two Singapore companies on
Fortune magazine’s annual Most Admired Companies
survey “50 All Stars™, and flies high as Singapore’s
leading brand in independent brand valuation
consultancy Brand Finance’s annual “Singapore’s Top
100 Brands™ study.

The company is Singapore Airlines. Through
consistent delivery of its brand promise over the years,
the company has become a strong brand name
associated with exceptional service.

Starting from the 1970s with the now iconic
Singapore Girl, Singapore Airlines’ brand positioning
is further enhanced through its continual dedication
to service improvement and adopting new
technologies like the Airbus A380.

In a global market, building a distinguishable

brand with a unique value proposition helps

to protect your market share and allows you

to compete on attributes besides price.

A strong brand effectively communicates
and consistently demonstrates its
differentiation in a way that is recognised,

experienced and appreciated by consumers.

To many, a company’s brand refers only to the logo, hame and tag line.
However, great names know that a variety of intangible elements drives
their brand, including customer preferences, bonding and loyalty,
credibility and reputation, imagery and core values.

Why should my company develop a branding strategy?
A strong brand endows your company with unique associations that
differentiate it from other players and gives it a competitive edge.

Brand consistency can help companies gain and retain customer
recognition across different markets. It may be a tricky process to
maintain a consistent brand positioning while addressing the varied traits
and quirks across diverse markets, but if you get it right, the rewards

are tremendous.

Ultimately, branding is crucial in growing sales, widening the customer
base, reinforcing customer loyalty and improving business performance.
It can also create barriers of entry to potential competitors and
strengthen the company’s position in its industry.

How can my company develop or enhance our
branding strategy for overseas expansion?
Start by planning and investing on a long-term basis
in areas like customer service, company expertise,
values and guiding principles.

To support your company’s branding exercise,
BrandPact offers financial assistance for the
developmental and strategic components of the
branding process. The programme supports
companies to gain a better understanding of
branding, and to adopt branding as a business
competitiveness strategy to expand overseas.

The types of activities that qualify for grant support

include:

= Third-party consultancy fees

< In-house manpower

e Customised training by a third party

* Market intelligence reports

« Intellectual property protection (trademark
registration)

Each application / proposal will be evaluated and
subject to approval on a case-by-case basis.

What are the eligibility criteria?

To qualify for grant under BrandPact to support your company’s

internationalisation efforts, you must be a Singapore-based company

with clear internationalisation plans, and have:

* A turnover of at least S$500,000 per annum based on the most recent
audited report

« An annual total business spending of at least S$250,000 over the past
three years

e A minimum paid-up capital of S$50,000

e At least three managerial staff in your current employment

To find out how we can help you go from local to global, take the first

step:

= Visit our Advisory Centre on Level 10, Bugis Junction Office Tower

* Call our Customer Service Centre on 1800-IESPORE (1800-4377673)
or + 65 6337 6628

= Make an online enquiry at www.iesingapore.com/contactus

= Register as an ieConnect member on www.iesingapore.com
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