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The whole is greater than the sum of parts Role of: What are the eligibility criteria?

_ ; ; Anchor Company To qualify for grant support under the iPartners Programme, you must
the Internf’:ltlonal Partne.rs (IPart.nerS) = Provides Alliance Partners with greater access into be a Singapore-based company with clear internationalisation plans,
Programme is the perfect illustration of the targeted overseas markets or a different and have:
: : segment of the overseas markets through its )
this saying. strengths in areas such as a strong brand name, = Ol AU SRR -
good track record and market insights. - Aturnover of at least S$10 million
Each company has its own speciality, but - Adapts or integrates Alliance Partners’ existing - At Ie_ast three strategic functions in Singapore
products or services for overseas markets. * For Alliance Partner:
when it combines skills and expertise with = Develops and enhances Alliance Partners’ overseas — A turnover of at least $$250,000

other enterprises, the result of collective market penetration ability, such as the upgrading of
effort brings forth greater success.

At least three strategic functions in Singapore
existing technology / technological capabilities. Total business spending of $$100,000

Employment of at least three managerial staff

Alliance Partner
* Complements the Anchor Company and

This is why International Enterprise (IE) contributes to the project using its unique To find out how we can help you go from local to global, take the first
Singapore encourages Singapore-based strengths. step:
. . -~ - Sellsi ices in th k o Visi i i i i
companies Wi th complemen tary Capablll s Sells its products or serw.ces in the overseas markets Visit our Advisory Centre on Level 10, Bugis Junction Office Tower
targeted by the Consortium. = Call our Customer Service Centre on 1800-IESPORE (1800-4377673)
to band together to pursue overseas or + 65 6337 6628

- : e Business Development Manager
rojects. We will facilitate and support the
Proj PP = Champions the goals of the alliance and leads in

formatlon, development and go_to_market the execution of the alliance business plan to © Register as an ieConnect member on WWW.ieSingapOre.COm

phases of these alliances. ensure. that its targets and objectives are meF.

= l|dentifies, pursues and develops overseas business
opportunities and markets for the alliance.

* Tracks, and reports on, the progress of the project.

= Make an online enquiry at www.iesingapore.com/contactus

SUPPORTABLE ACTIVITIES DESCRIPTION

Pre-Market Entry « Developing a better understanding of the
i i i . . target market and its requirements
Why should my company form an alliance? Achieve success through iPartners alliance What are the key support areas the iPartners Market Development «  Undertaking a project feasibility study
When you combine resources and offer Programme offers? « Market Research / - Creating a market entry strategy
. . . - . Strategy * Developing marketing collaterals
complementary prOdl-.lCtS, you achieve economies Spin-Offs The iPartners Programme facilitates the formation - Design - Adapting / innovating existing products for
of scale, reduce the time-to-market of your Increase in overseas sales of complementary alliances for overseas expansion, = Marketing Expenses the overseas market N
products and have the capacity to pursue more Increased direct overseas access with the ultimate aim of increasing companies’ _ = Harmonising the various Partners’ existing
. . for all in the Alliance o Product Adaptation products into a suite of integrated solutions
challenging projects. market accessibility and overseas sales. - Developing products to meet the
requirements of the market
Alliances also help to sharpen your company’s Role of The programme also provides grants to cover part
competitive edge and maximise your success level é\(r)]%h[?arny in N of the project costs that qualify under the Market Entry « Testing the product concept / products /
when accessing the market and / or increasing leading the overseas access programme criteria. |E Singapore determines the services in the market _
) . Market Development = Ensuring consistent branding and marketing
overseas sales. Alliance support level, with a cap on each category of - Test Marketing of the products / services
g g g e|igib|e expenses. « Branding / Marketing = Developing appropriate distribution
- . Introduce new products and services . i -
How does an iPartners alliance work? ° Zr:tjisicttiezre e - E:ta;bnlii:’?ing business-to-business pre-sales
After forming an Alliance or Consortium with one s - For more details, please refer to the table of - Marketing Expenses activities such as bidding, tendering and
. Aggregate existing products and services T . o
Anchor Company and two or more Alliance Partners, Supportable Activities. Drlvakte negc:latlonds / -
. . * Marketing the products / services of the
the next step is to formulate a business plan and Improve capabilities alliance
agree on the resources that each needs to contribute How can my company apply?
to efficiently execute the business plan. i ici i
y P !f your company wishes to partlc'lpate n the Appointment of the Appointing a Business Development Manager to
Role of iPartners Programme, please register your interest iPartners Business co-ordinate and ensure the smooth running of
Paving the way is an iPartners Business Development Alliance Conlaneiy| |Gy |[Congniay| |eonpemaag at www.iesingapore.com/ipartnersonline or Development Manager thr(e;uprZJZr;Oe:isvglga;iihvti%ti:nswtency of the
Manager appointed by the Consortium. He Partners Sevices odLct fechioboico N Capabilitics contact our Customer Service Centre at local toll- group '

represents the interests of the participating
consortium members, champions the goals set by

the alliance and leads in the execution of the Rolelof I e L
busi | Singapore development and go-to-market phases of the Alliance
usiness plan.

free 1800-IESPORE (1800-4377673).

Note: Grant support may vary, with a cap for each type of eligible expenses
Each application / proposal will be evaluated and subject to approval on a case-by-case basis.

Formal applications will have to be submitted upon
the official formation of the alliance.
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